District Health Assessment for Multiple District 5M through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
5M 1 51 0 51 0% 0 1 -1 1730 0 1730 139 148 9 -0.52% 1,742 34 18% 5 16 1% 37% 0% 4% 5 0
5M 2 63 0 63 0% 0 1 -1 2278 0 2278 162 170 -8 -0.35% 2,301 36 19% 13 15 98% 14% 0% 0% 7 0
5M 3 T(24) 35 0 35 0% 0 0 0 996 0 996 50 78 -28  -2.73% 1,024 28 31% 0 0 69% 23% 0% 0% 6 0 2nd VDG
5M 4 52 0 52 0% 0 1 -1 1419 0 1419 103 138 35 -2.41% 1,445 27 29% 3 28 7% 13% 0% 0% 6 0
5M 5 37 0 37 0% 0 0 0 1354 0 1354 155 109 46 3.52% 1,302 37 32% 0 0 100% 3% 0% 8% 6 0
5M 6 T(23) 32 0 32 0% 0 1 -1 1206 0 1206 96 118 22 1.79% 1,270 38 34% 57 9 84% 19% 0% 0% 4 0
5mM7 51 0 51 0% 0 1 -1 1719 0 1719 163 152 1" 0.64% 1,741 34 20% 16 0 80% 22% 0% 0% 7 0
5M8 72 0 72 0% 1 0 1 2845 0 2845 269 228 41 1.46% 2,805 40 8% 0 0 93% 8% 0% 3% 9 0
5M 9 62 0 62 0% 1 1 0 1934 0 1934 176 185 9 -0.46% 1,979 31 32% 44 8 74% 15% 0% 2% 7 0 GST
5M 10 T(24) 22 2 24 100% 0 0 0 650 1" 661 85 103 -18  -2.65% 671 30 50% 0 0 29% 42% 8% 21% 6 3 2nd VDG
5M 11 45 0 45 0% 0 0 0 1248 0 1248 62 78 16 -1.27% 1,280 28 36% 0 0 58% 44% 0% 0% 9 0 2nd VDG,GST
522 2 524 100% 2 6 -4 17379 11 17390 1460 1507 -47  -0.27% 17,560 33 26% 23 76 79% 20% 0% 2% 72 3
. Printed On 6/12/2024 1:26:25PM
Copyright 2024 LClI, Inc. Page 1 of 4

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 5 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
5NE T(24) 52 0 52 0% 1 0 1 1218 0 1218 152 99 53 4.55% 1,172 23 44% 0 0 94% 42% 0% 0% 8 1
5NwW T(24) 45 0 45 0% 2 0 2 1229 0 1229 197 119 78 6.78% 1,166 27 40% 0 0 73% 27% 0% 0% 6 2
5SE T(24) 40 0 40 0% 0 0 0 1047 0 1047 92 62 30 2.95% 1,043 26 38% 0 0 93% 15% 3% 3% 8 0 2ndVDG
5sSwW T(24) 29 0 29 0% 0 0 0 593 0 593 26 4 15 -2.47% 619 20 66% 0 0 41% 41% 0% 3% 5 1
166 0 166 0% 3 0 3 4087 0 4087 467 321 146 3.70% 4,000 25 45% 0 0 79% 31% 1% 1% 27 4
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District Health Assessment for Multiple District 9 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
9EC T(24) 42 0 42 0% 0 0 0 1122 0 1122 83 81 2 0.18% 1,155 27 45% 0 0 69% 31% 0% 0% 6 4 GST
9 MC T(24) 40 0 40 0% 1 1 0 855 0 855 83 81 2 0.23% 860 21 55% 7 17 43% 28% 3% 5% 3 3 1stVDG,2nd
VDG
9NC T(24) 36 0 36 0% 0 0 0 833 0 833 58 83 25 -291% 868 23 50% 0 0 28% 42% 6% 3% 2 0 2nd VDG,GMT
9NE T(24) 41 0 41 0% 0 0 0 1100 0 1100 61 105 -44  -3.85% 1,152 27 44% 0 0 68% 34% 0% 2% 7 2
9 NW T(24) 30 0 30 0% 0 0 0 604 0 604 36 40 -4  -0.66% 613 20 50% 0 0 30% 40% 0% 3% 1 0 2nd
VDG,GLT,GMT
9 SE T(24) 37 1 38 100% 0 0 0 761 8 769 53 93 -40  -4.94% 800 21 61% 0 0 47% 26% 0% 3% 1 1 1stVDG,2nd
VDG,GST
9 SW T(19) 45 0 45 0% 0 1 -1 1185 0 1185 122 96 26 2.24% 1,192 26 49% 14 0 73% 24% 0% 4% 2 0 2nd VDG
271 1 272 100% 1 2 -1 6460 8 6468 496 579 -83  -1.27% 6,640 24 50% 1" 17 53% 32% 1% 3% 22 10
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District Health Assessment for Multiple District 27 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
27 A1 51 0 51 0% 0 0 0 1944 0 1944 203 193 10 0.52% 1,948 38 31% 0 0 75% 14% 0% 0% 8 0
27 A2 39 0 39 0% 0 0 0 1287 0 1287 97 86 1" 0.86% 1,285 33 28% 0 0 92% 21% 0% 3% 8 0
27 B1 63 0 63 0% 0 1 -1 1829 0 1829 104 136 =32 1.72% 1,857 29 32% 60 6 84% 25% 0% 2% 10 0
27 B2 67 0 67 0% 0 0 0 2159 0 2159 129 137 -8  -0.37% 2,179 32 30% 0 0 79% 12% 0% 0% 9 0
27C1 51 0 51 0% 0 0 0 1380 0 1380 104 92 12 0.88% 1,399 27 24% 0 0 55% 25% 0% 0% 0 0 GST
27 C2 40 0 40 0% 0 0 0 1450 0 1450 118 97 21 1.47% 1,438 36 25% 0 0 85% 28% 0% 3% 8 3
27 D1 57 0 57 0% 0 1 -1 2106 0 2106 177 141 36 1.74% 2,096 37 30% 100 26 70% 14% 2% 2% 5 0
27 D2 47 0 47 0% 1 0 1 1618 0 1618 166 122 44 2.80% 1,600 34 28% 0 0 74% 13% 0% 0% 8 5
27 E1 42 2 44 100% 0 0 0 1383 49 1432 135 105 30 2.14% 1,409 33 27% 0 0 68% 20% 0% 7% 7 0 GST
27 E2 44 0 44 0% 0 0 0 1624 0 1624 123 82 41 2.59% 1,607 37 23% 0 0 98% 20% 0% 0% 7 0
501 2 503 100% 1 2 -1 16780 49 16829 1356 1191 165 0.99% 16,818 34 28% 80 32 78% 19% 0% 1% 70 8
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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